Hinesville Military Affairs Committee

Minutes, June 21, 2011
Chairman David Anderson opened the meeting at 7:00 p.m. (1900 hrs); Deacon Chaffee led the group in prayer.
A sign-in sheet was used, attendees: David Anderson, General Abrams, CSM Watson, LTC Milton, Cristi Milton, Adna Chaffee, Barbara Martin VanDuser, Chuck VanDuser, PJ Schneider, Melinda Schneider, Ron Collins, Walter Helmick, John Crowley, Kathy Norfleet, Paul Smith, Charles Frasier, Luis Carreras, Denise Etheridge, William Bates, Paul Spence, Roy Owens, Harvey Lashley and Bob Matthews.
WELCOME: Chairman Anderson welcomed everyone to the meeting and thanked everyone for attending although the meeting was not being held at the regularly scheduled date. David Anderson thanked General Abrams for attending.
PJ Schneider gave a Power Point presentation detailing the purpose and organizational structure of the Hinesville Military Affairs Committee as well as outlining the projects in which HMAC is and has been involved.
General Abrams was welcomed by Chairman David Anderson, stated that he considers it a great honor to command the 3rd Infantry Division with CSM Watson accompanying him and then briefed all present on his view of the 3rd ID. Though many communities around military bases whose soldiers have gone through multiple deployments suffer from deployment fatigue, PJ’s presentation reinforced his opinion that Hinesville does not suffer from it. He does not, however, take the community support for granted. He is extremely grateful the for HMAC support.
· 40% of the Division has rotated out and new soldiers who have never deployed have joined the Division.
· The 1st, 2nd and 3rd Combat Brigades are drawing the latest and greatest equipment, fielding this equipment and undergoing intense training, building to going to a national training site next spring. The brigades will be contingency units, ready in case of need. General Abrams discussed some specifics of the new equipment.

· The 4th Brigade is coming out of Iraq now. The last group will be arriving Thursday, 06/23/2011. 4th Bde will begin block leave on July 4th, 2011. How this may affect the numbers attending the July 4th celebration is unknown. The General will have feedback about the possible numbers passed to HMAC.
· Headquarters will return to Iraq in November to assume the final stages of the draw-down. The reality is that the time frame may change, the United States may remain for another year; if so, the 3rd Infantry Division may be called to go back to Iraq.

· The Division is running at full speed, offering soldiers time off balanced with training.

· The Division is stretched and frayed. This is manifested in various ways: misconduct, alcohol abuse and suicides, among others. The General plans to initiate a standard Marne Day and to increase access to off-post counselors and behavioral health professionals.
· General Abrams opened the floor to questions and answered concerns regarding the balance of his leadership team, community mentoring programs for active duty soldiers, National Guard and Reserve access to transition programs, the paperwork completion help available to soldiers leaving the military and the apprenticeship program.

General Abrams closed by reiterating his appreciation of the support. The Division is at 118% strength right now although 12% are non-deployable. Over 400 soldiers are not medically ready but they are not the combat wounded. He is fully aware of the fiscal crisis; he stated that the Division has all the money they need to achieve all of the given missions.

Chairman Anderson stated that many of the veterans have been with HMAC since its inception in 2000 and are very dedicated. 
PJ asked that any supporters who were unable to attend the Preventive Medicine briefing stay after the meeting. Headgear must be worn by all volunteers. Remember to bring a chair and wear sunscreen. On July 4th, Melinda will be at the refrigerated trailer and will let them know where to work.

PJ (cell: 271-1701) will be out of town until June 30th; in the meantime, please contact Melinda’s cell 271-1702. 
GOOD OF THE ORDER:
· Luis Carreras, Army Reserve Ambassador – An Honor Flight is scheduled from Savannah September 9-11, 2011. Guardians are needed to accompany the veterans. Guardians must undergo training. The next available training is Saturday, August 13, 2011 from 11:00 a.m. to noon (1100-1200 hrs).
· Luis stated that Reserves provide 20% - 60% of the support units to the Army, medical and psychological. Jobs for the returning Reservists are paramount. These Reservists need the support of employers and the nation.

· The Disabled American Veterans offer services to disabled veterans and their families: claims assistance, volunteer services and transportation services. Please contact the DAV Chapter #46 Monday-Friday (no holidays) between 10:00 a.m. and 2:00 p.m. (1000-1400 hrs) at 1113 E. Oglethorpe Hwy, by phone at 912-368-2546 or email davchapter46@yahoo.com, POC: Walter Helmick.

Deacon Chaffee gave a closing prayer. The meeting adjourned at 8:00 p.m. (2000 hrs). 

The next meeting is scheduled for Monday, July 25, 2011 at 7:00 p.m. (1900 hrs) in the Hinesville Police Department squad room.
Linda Blanchard
Administrative Assistant/HPD

Scribe/HMAC
